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Abstract 

Cloud technology has changed the distribution method to software development and 

distribution, and not only its own cloud services and solutions provided by cloud service 

providers, but also the services registered by the developers through the marketplace for each 

service provider can do. Based on the convenient advantages of the cloud marketplace, many 

cloud-based software vendors are expected to grow their domestic and international markets. 

Many cloud service providers (CSPs) have the convenience of registering and deploying their 

software to the marketplace, billing and technical support to attract customers for their services 

and continually improve their stable sales. I’m making a lot of effort to this study analyzes the 

optimal cloud platform based on software marketing strategy for domestic and foreign cloud 

market changes.1 
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1. Introduction 

Cloud service providers offer their services and solutions on-demand. In addition, we offer a 

variety of services and solutions that can be provided with such services and solutions through 

the marketplace. Marketplace provides services and solutions optimized for each cloud service 

provider’s environment, and technical support and payment for installation and operation are 

also integrated through the cloud service provider. 

 

2. Research background 

Cloud-based software can be used on multiple platforms, regardless of manufacturer or 

hardware, and currently has 7,200 software and solutions listed in its marketplace based on 

Amazon Web Services. Domestic cloud service providers are also providing a number of 

solutions and services to their cloud service users through the marketplace. The sales structure 

method based on this market play has many advantages, and there are disadvantages to be 

considered. On the contrary, this researcher should consider the company developing software 

to increase sales through such market place. We want to help you establish the issues and 

business model. 
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The cloud market today is worth $21.4 billion (214 billion), Gartner predicts Gartner [1]. 

This growth in the cloud market is not only critical to the cloud infrastructure, but also to the 

softways and apps that run on it, and to partner ecosystems that generate revenue and create 

customers. 

 

3. Scope and definition of terms of the study 

The scope of this study is to analyze the procedures and policies for independent software 

developers who develop IaaS-based services to register in the marketplaces provided by cloud 

service providers at home and abroad. We present the service items to be offered and how to 

increase sales through the marketplace utilization model. 

 

Scope of study  Cllecting data  Result 

Selection of scope according 

to research purpose 

Service Provider Selection 

→ 

Silar research 

Collecting data by 

company 

Registration service 

analysis 

Domestic and foreign case 

analysis 

SWOT Analysis 

→ 

Marketplace registration 

strategy 

Suggest ways to use the 

marketplace 

Figure 1. Research process 

Providing resources for virtualized computers is called cloud computing. All processes of 

storing and processing data on a virtualized computer connected to the Internet, rather than on 

a physical computer, as a service for Internet-based computing, are provided by user requests 

(On-Demand), provided in various forms of service, as well as user information stored 

anywhere in the world over the network, and charged as much as it has been used.  

The cloud is divided into three categories depending on the type of service. 

Infrastructure as a service (IaaS), Software as a service (SaaS), and Platform as a service 

(PaaS) are divided into categories. 

On the other hand, it is divided back into Private Cloud, Public Cloud, and Hybrid Cloud, 

depending on how the service is delivered [2]. 

The definitions of this distinction are divided by the form and manner provided to the user, 

providing computing resources such as CPU, memory, network, disk, OS, etc. according to the 

functional elements required by the user, and providing these resources as a service through 

virtualization technology in SaaS form. Application developers are provided with tools for 

development and elements necessary for distribution and payment in the form of a platform, 

which PaaS is divided into providing these platforms as a service.  

The cloud gives businesses and business Provide an environment to connect. IT in cloud 

services Application application developed through cloud beyond technologySean, an 

environment that can distribute Software as a service to provide.[3] 

 

4. Domestic and global cloud service marketplace survey 

This section examines both domestic and global cloud market places. Through this process, 

the characteristics and pros and cons of local and foreign cloud marketplaces are identified. 
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4.1. KT Cloud 

As a major cloud service provider in Korea, 65 services and solutions are provided in the 

following category through its own marketplace [4]. 

 

 

Figure 2. KT cloud marketplace registration guide 

4.2. Naver cloud platform 

As a domestic cloud service provider, it provides its customers with a marketplace classified 

by software type. As a registration standard, it should operate normally on Naver Cloud 

platform, its cloud service, and has a policy of restricting registration for multiple solutions / 

services with the same function [5]. 

 

4.3. Amazon Web Services (AWS) 

It is a major overseas cloud service provider and the world’s No.1 public cloud service 

provider. A total of 7213 services / solutions are registered in 7 categories in the marketplace 

[6]. 
 

 

Figure 3. AWS marketplace registration guide 

Marketplaces provided by loud service providers can register services / solutions developed 

in a form that is tailored to the needs of each service provider. It is divided into two ways and 

can be registered as a virtual server image form and as a service type software (SaaS). 
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(1) Image upload method 

The cloud service provider converts the image into a machine image that meets the 

requirements and policies, registers it on the marketplace, categorizes the details and technical 

support items, and enters the user through a dedicated portal for each cloud service provider. 

The registration process can be registered directly or through a person in charge [7][8][9][10]. 

(2) SaaS/Container upload method 

Amazon Web Services provides SaaS / container software registration. In order to register 

the service, a separate developmental element is required to separately register the price policy, 

form an API for communication with AWS functions, and configure identifier registration and 

registration token required for the payment process. 

 

5. SWOT analysis and cloud platform based on marketplace strategy 

We performed the SWOT analysis of marketplace by cloud service provider. We classified 

the cloud platform based on marketplace of each operator by establishing the items that can be 

the criteria for each factor, and derive the development strategy for each factor. 

Based on the SWOT analysis results, which was built earlier, each cloud service provider 

analyzes and analyzes each of the cloud service providers to compensate for weak internal 

environmental factors and strengthen the strengths. We apply the strategy of maximizing 

opportunity while eliminating the external environment as a threat. 

In addition, priorities are set for each combination of strategies, and are used as a basis for 

selecting each cloud marketplace. In the mid- to long-term, the case where a developer’s 

services and solutions are not competitive due to the basic provision of services and solutions 

internalized by each cloud service provider should be considered. 

Table 1. SWOT analysis results of cloud service marketplace 

Strength Weaknesses 

Secure abundant product / customer case (number of 

category registration) 

Partner ecosystem (number of registered partners) 

Reduction of construction cost  

Restriction on the presence or absence of area (lack 

of overseas service area) 

Opportunity Treats 

Overseas / Regional Specialized Infrastructure 

Opportunity to introduce specialized business groups 

(finance / medical / public) 

Risk to Regional Regulations 

Service Stability (Security / Infrastructure) 

 
   

 
  

External Environment Internal Environment Strength(S) Weaknesses(W) 

Opportunity(O) SO Strategy WO Strategy 

Treats(T) ST Strategy WO Strategy 
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Table 2. Establishment strategy for each item 

Division Strategy 

SO Strategy Strategies to take advantage of opportunities with strengths 

WO Strategy Strategies to complement weaknesses and take advantage of opportunities 

ST Strategy Strategies to minimize threats with strengths 

WT Strategy Strategies to compensate for weaknesses and minimize threats 

In future studies, the final importance of assessment factors for each SWOT group is 

determined through AHP techniques. Once the weight of these valuation factors is determined, 

we intend to derive marketing strategies using cloud platform-based marketplaces by reflecting 

the final weight and priority results of the sub-factors of each group. 

 

6. Conclusion 

Cloud computing has changed the way it is deployed from software development to 

deployment. In addition to its own cloud services and solutions provided by cloud service 

providers (CSPs), software developers can deploy registered services through cloud 

marketplaces [8][11]. 

This study proposed an optimal cloud platform-based software marketing strategy through 

case analysis and SWOT analysis of domestic and international cloud platforms. To this end, 

domestic and foreign platform-based market places were investigated and their characteristics 

and strengths and weaknesses were analyzed. SWOT analysis was performed using case studies 

and analysis results and the framework for marketing methods based on SWOT analysis was 

proposed. In the future, the weight of factors resulting from SWOT analysis results through 

AHP techniques will be determined and marketing methods based on weights will be studied 

for cloud platform-based market places. 

Through this study, we hope to help software developers and cloud service developers such 

as SaaS develop marketing and market utilization plans using cloud platforms. 
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